
We'll be happy to draft 
your contract should you 
request. We'll prepare this 
for your approval.

Contract
5

We’ll work together and provide 
detail on our framework rates. 
This will help youevaluate them 
against your programme.

Budget

We’ll support you to 
mobilise your contract and 
can attend your first 
meeting if you ask us to.

Mobilise

You’ll need to sign our 
authorising document. 
This shows that you are 
signing up to use a 
compliant procurement 
framework.

Compliance
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Direct Award  Tel. 0208 036 0004 

We'll liaise with the number 1 ranking* Service Provider and arrange 
a meeting to discuss requirements, capability and availability to 
deliever. If not we can cascade these discussion to Rank 2nd.

Appointment

Let’s talk about your upcoming 
project. You’ll be allocated to one of 
our SEC Procurement Partners. This 
initial conversation helps us to tailor 
our services to your specific project 
and get you procurement ready.

Liaise
1 2

3

START

Some frameworks are on a rotational basis rather than the 
cascade system. Where the framework award mechanism is on 
a rotational award basis we proceed with the rank 1 supplier for 
the first award, then rank 2 for the second and so forth.

* 


